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“"How to deal with
fraud in organic business”

Ronald van Marlen- Director Ariza- 3 october 2012
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* On-going:
* Sales

* Volume

* Markets

* Products
* Companies

*Growth:
3 Driving Forces




SHIFT

HAPPENS!

N T OCCUPY TOGETHER
N OCCUPYAMSTERDAM.NL

*Driving force 1:
Sustainable consumers
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* Commodity thinking
*Q1..Q2

* Conventional “buying desks

12

* Reputation
* Brand Value
* Shareholder Value

“Dr
00

<.

ussdaz § Gum

s 4
R I AT =
oars ~ilr) = 5
5 ﬂ ngr_? D e prscd 7l
o msa — e : - — @-l
oart Yo 5351! /(uunm o cnnmp
e Clanta .,“[ﬂ] = o Woshet @ &= ) ﬁ Risin ALTOIDS s Cnso
oo alpy 28 L ; D | e :
Gx > @ - Cheerios 0“"* T w‘ MilgyWay.
R R e o vt (229 ] _Dw
“‘%ﬁ ) N\ .\ 5 nre1 . ]
T N /

:w@@ g e < pEPSICO &

( o o1
Aofmum g(‘:fﬂ\\lﬂl

Sphnda,
St g
7 | o febe C‘A—L)—'
i/ C g T ress Aveeno
. (xp ol Scope o] drie
Fxodent | VSR oy

St > 7V

Sefumy o
o DIESEL S BOSS

ng force 2;

Q.
3
C
~
=
Y
.
O
=
o
)

g




* Commodity thinking
*Q1..Q2

* Conventional buying desks

* Reputation
* Brand Value
* Shareholder Value
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*Food prices rise;
World population grows




*2030: in the World : 60 %
*2030: in Europe : 81 %
*2030: in North America: 85%
*2030: in Asia: 54 %

* Farmers leave the rural areas

*Urbanisation: =
.from farm to city..




* The organic markets grows, but can
we grow in an “organic” way?

* How we do solve the dis-balance
between supply and demand?

* Are we still in the drivers seat?
* Who is leading at the moment ?

*Dilemma’s and
questions




* The Movement
* The Market

*Mind the gap




* |s profitable
* Is relatively easy
* Fragmented prevention

* Stakeholders all think that the
other stakeholder takes care of
fraud.....

*Fraud can occur
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Want to know
Want to see

Bad people
Bad companies

Ask for Master
certificate-1CS system

Last control report

Check volumes per
hectare versus
benchmark ( FibL)

Risk countries?

Risk producers
Risk crops?

Agricultural
Organisation?

Agricultural System?

Purchasing structure?

Middlemen, private,
cooperatives. etc

Certification versus
Consultancy?

BioKap pesticide
residue database
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*Integrated risk approach
Closing the gap




Visit +
Risk Assessement

RISE assessment +
Action Improvement Plan

Implementation+
Evaluation




Supply chain policy




k‘FiBL S,

Organic fruit production and
processing by Naturz Organics
in PR China

WhripL E5EE

Organic fruit production and
processing in Argentina

A feasibility study

/% FiBL

First Assessment of Fosetyl-
Aluminium in Mandarin Juice Con-
centrate
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Bettina Landau

05. Mérz 2010

FiBL Development and Cooperation
Paul van den Berge

Research instnute for organks agriculture (FBL), CH-8070 Frick. Schweiz
Tel +41 (0)62 505 72 72. Fax +41 (082 805 72 73, E-Mat admin@fidl ch. Ietemet www il org

FiBL Cooperation and Development
Paul van den Berge

Forschungsinsttut fr biologischen Landbau (FIBL), Ackerstrasss, CH-5070 Frck, Schweiz,
Tel +41 (D)62 885 72 72, Fax +41 (0)62 885 72 73, info.suisse @bl org, www.FbLorg

Research instaute for orpanic agricultre (FBL), CH-S070 Frick, Schweiz
Tel +41(0)62 855 72 72, Fax +41 (D)2 865 72 73, E-Mad admin@fiol ch, Intemet waw.fibl.org

Project risk assessments Action Improvement Plan (AIP)
QM assessments Implementation of AIP
Residue assessments Third party inspection




*Assessment Criteria

Land-Use system
» Fertility management
» Soil management

» Pest and disease
management

» Technical know how

Biodiversity
» Functionality
» Quantity & quality




*Assessment Criteria

Risk Assessment
» Contamination risks
» Inspection and Certification '

Social situation
» Age / succession
» Farm-size
» Alternative occupation
» Traditional context
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RISE Assessment: the 2.0 polygon

Energy & Climate
100 ‘

Quality of life 80 Water use

Working conditions & . Nutrient flows

Economic viability * Soil use

Farm management \ Animal husbandry

Plant protection &
Biodiversity

positive: good performance
Critical; further scrutiny
recommended

Problematic: need for action

0 Degree of sustainability



“In the end it all starts with an sincere feeling of
responsibility towards taking care of the organic
principles, as defined by IFOAM. And the best way
to contribute to that, is in the way we do our
daily business among eachother”.

Thanks very much for your attention.
Ronald van Marlen- Director Ariza




