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The Anti-Fraud Initiative 

› Platform for an open information exchange between traders, 
certification bodies and competent authorities 

› Workshops in Germany, Switzerland, Belgium, Italy and the 
USA 

 

  www.organic-integrity.org 
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› Fast growing markets (5-15%/year) 
 

› Increasing complex international 
supply chains 
 

› Enhanced international trade 
exchange 
 

› High demand – supply fluctuations 
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More risk orientation in organic certification: 
 
› Put the focus on risky supply chains 
 
› Put the focus on risky operators instead on the compliant 

ones 
 

› There are enough rules for organic certification – but there 
are many gaps in its implementation 
 

› Facilitate organic certification for compliant operators 
 

 

Core messages from the AFI-meetings 
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› Cross-border sales / international trade exchange 

(missing cross-border orientation of organic inspection) 
 
› “Risk products” (high organic margin or fresh products with 

quick turnover - limited detection risk for fraud) 
 

 
 

 

1. Risky supply chains 
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› Not a matter of production system, but of mentality 

 
› Those who violate the regulation once, will do it again 

(Certcost) – they must be in the focus 
 

 

2. Risky operators 
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› The responsibilities of the actors in the control chain needs to 
be strengthened 
› Organic operators 
› Certification bodies 
› Accreditation bodies / competent authorities 

› Communication needs to improve 
 

How can we improve the certification system? 
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Foster implementation of the 
organic certification program: 

Operator’s responsibility 
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Approach: 
 
› An organic certificate does not 

replace organic advisory services 
and continuous quality control of 
organic critical points 

 
› Qualification of actors along the 

supply chain is a key factor 
 
 

 

Operator’s responsibility 

 



The Anti-Fraud Initiative 

› Traders must pay a price covering 
the production costs 
 

› An organic certificate never 
replaces continuous technical 
advice and quality control 

 
› Fraud suspects shall not be kept 

internal - deliver information to CB 
and authorities 

 

Operator’s responsibility 
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Foster implementation of the 
organic certification program: 

Certification body’s responsibility 
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› More use of unannounced audits and quick re-audits at 

risky supply chains and risky operators 
 

› Increased use of analytical tools in risky supply chains and 
risky operators (eg. Leaf analysis on relevant pesticides) 

 
› Increased use of cross-checks  

› Downstream supply chain  
› Include Financial accounts 
› across borders 
Note: The international exchange of cross checks actually does 
not work properly. Approx. 50% of information requests are 
never responded by the CB where they were addressed to. 

Certification body’s responsibility 
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Results of leaf analysis of bananas: are pesticide-free 
bananas qualified as organic? 
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› Establish good practices for harvest estimation and control 

of flow of product 
 

› Deal with residue cases found in a reasonable manner 
Note: The international exchange of information concerning 
residue cases has improved, but is not working adequately. CB 
partly do not work with residue cases found by their clients. 
Approx. 30% of information requests are never responded by 
the CB where they were addressed to.  
  

› More transparency: Inform on suspended or decertified 
operators  
 

› Continuously train staff and inspectors in best practices 
 
  

 

Certification body’s responsibility 
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Foster implementation of the 
organic certification program:  

Competent authority’s and accreditation body’s level 
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› Objective: Creating a framework in which the certification 
system works best 
› Provide equal level competition between certification bodies ( 

define minimum requirements for expensive control 
instruments, e.g. unannounced inspections) 

› Observe data protection requirements 
› Supervise the certification system 

› Supervise the effectiveness of the certification bodies 
› Result-orientated working instead of micro-management of the 

organic inspection system 

Competent authority’s and accreditation bodies responsibility 
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› Give up detailed 
implementation 
instructions and micro-
management 

› Risk-orientation of 
surveillance activities 

 

Supervising the certification system – but how? 
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› Result-oriented evaluations of 
certification bodies 
› Witness audits  
› Review of operator files 
› Review of cross checks, input-

output balances, reaction times… 
 

› Qualification of supervising 
personnel must be at least the 
same as for the staff of 
certification bodies 

Monitoring the certification system – but how? 
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Improved transparency 
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› Common initiative of 18 CB 
from Austria, Germany, Italy 
and Luxemburg 

› Electronic certificates, free of 
charge 

› Changes of the certification 
scope 

› Changes of the certification 
body 

› Electronic and automatic 
information for traders and other 
users – for cost service 

Common online certification platforms – e.g. www.bioc.info 
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› …that is flexible, dynamic and is able to react on changing 
market conditions. 

› … that is a self-learning system. 
› …which is able to adjust itself to external influences. 
› …where each element is related to the other and able to 

interact. 

We need a certification system … 
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Thank you very much! 

Is this organic? 
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